
UpFront Virtual Assistant jolene@upfrontva.com www.UpFrontVA.com 
 

The UpFront Decision Framework 
A simple worksheet to move from research → decision → momentum 

Put what matters UpFront. 
 

1. Define the Decision ~ What problem are you wanting to solve? 
 

 

 

 

2. Set a Research Deadline ~ Give yourself a boundary so research doesn’t become endless. 
 

 

3. Narrow to Two Strong Options ~ Use the form on the back to sort options. 
Option 1: 

 
Option 2: 

 

4. Ask the Simpler Question ~ Which option do I prefer right now? 
 

 

5. Decide and Move Forward ~ Commit to a decision and identify your first action step. 
 

 

 
Momentum Reminder: Clarity rarely comes from more options. It often comes from fewer choices. 
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OPTIONS: 
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